Report 2025

Ref. JIPC-19-HSSE-E Rev. 02

Page 1 of 57




1. Introduction:

Jordan Industrial Ports Company (JIPC), Jordan's premier gateway for i
international  fertilizer commerce. Established in 2009, JIPC s \
strategically located in Aqaba, 22 km south of downtown Aqaba. The
port spans 68,770 square meters of land and features three cargo jetties,
making it an integrated center for both sea and land connectivity.

2. Role and Commitment

As a vital contributor to Jordan's economy, JIPC provides exceptional service to our customers and stakeholders. Our commitment to
excellence is demonstrated through our industry-leading facilities, high safety standards, and environmental awareness. With an
infrastructure investment exceeding 135 million JOD, we continually enhance our efficiency and productivity.

3. Port Capabilities

JIPC boasts three fully serviced berths capable of handling dry and liquid bulk up to 10 million tons per year. The port has a maximum draft
of 21 meters, accommodating vessels up to 100,000 Deadweight Tons (DWT).

4. Strategic Importance
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Founded as a standalone legal entity in alignment with the Agaba Development Company's vision, JIPC is equally shared between the Arab
Potash Company (APC) and the Jordan Phosphate Mines Company (JPMC). Our strategic location in Agaba offers unparalleled land and sea
connectivity, playing a crucial role in facilitating the import and export of bulk materials.

5. Performance and Accreditations

Our operations are accredited with 1SO 9001, 45001, 14001, 50001, and Eco Ports certifications, reflecting our commitment to quality,
safety, and environmental stewardship.

6. Services and Specializations

Specializing in port operations and material handling, JIPC manages a wide range of products including fertilizers, sulfur, phosphoric acid,
and liquid ammonia. We also offer comprehensive vessel support services.

7. Workforce and Diversity

Nearly 80% of our employees are between the ages of 18-39, and 10% of our workforce are women, one of the highest ratios in the
industrial sector. Over 96% of our employees are Jordanians, underscoring our dedication to national employment and youth
empowerment.

8. Key customers
e Arab Potash Company (APC)
e Jordan Phosphate Mines Co. (JPMC)

e Indo-Jordan Chemicals Company (l1JC)
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e Jordan India Fertilizer Co. (JIFCO)

e Nippon Jordan Fertilizer Company W.L.L. (NJFC)

9. Key products
e Muriate of Potash (MOP) in three grades (Fine, Granular, Standard) and two colors (White, Red)
e Diammonium Phosphate (DAP)
e Phosphoric Acid (PA)
e  Ammonia
e Sulphur (S)
e Monoammonium Phosphate (MAP)
e Nitrogen and Phosphorus (NP)
e Nitrogen, Phosphorus, and Potassium (NPK)

10. Future Commitment

At JIPC, we take great pride in our role as a fundamental pillar of Jordan's industrial sector. Our operations and initiatives are designed not
only to drive substantial economic growth but also to contribute to the sustainable development of the region. By leveraging advanced
technologies and adhering to strict environmental standards, we ensure that our impact on the local and global markets is both significant
and responsible. Our commitment extends beyond mere economic contributions; we are dedicated to fostering a sustainable future,
supporting local community, and enhancing the overall industrial landscape of Jordan.

11. Organizational structure
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12. Environmental policy statement and goals

Jordan Industrial Ports Company
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1- Environmental Policy Statement 2- Environmental Policy Goals
|| 1. To commit to meeting the needs and expectations of | 1. Conduct regular reviews and updates of the l
intarested  parties, complying with @l applicable | Environmental Policy and Environmental Management
environmental laws, intemational legislation, and IS0 | System (EMS), aligned with SO 140012015 ‘
14001:2015 ., and integ g er requi s and global best i | |
protection into commarcial and management practices |

2. Mainiain and test emergency and response plans for

2. To Ensure Compliance with the National Port | all possible incidents in the porl area to minimize |
| Emvironmental Guidelines, the environmental Guidelines | negative impacts on the marine, coastal, and urban
| From IMO, the environmental guidelines from the world | enviranment.
Trade Organization
| 3. Ensure compliance with af local national, and |

3. To provide i ar | i environmental obligations. supporled by
training, and to | Internal audits and external verification.

| : and D ensure il
innovative, and sustainable practices in all activilies 4, Empower emplayees threugh raining, resources, and

Innovation  tools o adopt & proactive role in

4. To encourage appropriate relation with the public and | envirenmental protection and sustainability.

private sector of the port cammunity. include consultations | 5. Improve air quality through advanced monitoring,

with lacal Communities, authorities, and other Relevant | emission reduction programs, and cleansr energy ‘

Stakeholders in terms of environmental issues, to promole | altematives.

community participation, co-create a friendly port city- ‘
|
\

emvironment. 6. Reduce waste by implementing a circular esonomy
approach, enhancing wasle segregation, racyeling, and
5, To publish every 2 years the port's Environmental | promoting zero-waste initiatves
Performance on the Port's website.
| 7. Develop and implement sustainable part
6. To continual analyze the results and establishment of | development strategies that integrate envircnmental
actions aimed at the continues improvement of the | protection with smart city and community development
| organization and other relevant Stakeholders and to | initiatives.
contribute to it ||
3 g lationships with local comn |
‘ | 7. To support research, innovation, and lechnology | through open communication, parinerships, and |

adoption for cleaner, safer, and more sustainable port | corporate social responsibility initiatives. |
| operations, ing i
| manitaring, and automation

energy integ) , digital ; |
9. Achieve measurable climate action targets, including |
a pathway towards carbon neutrality by 2050.
| B. To commit to climate action by reducing greenhouse gas
emissions, enhancing energy efficiency, premating |
renewable energy use, and contributing to national and | 10. Increase renewable anergy use to ensure access to |

international climate goals affordable, reliable, sustainable, and modern energy by
2030 |
| S—— — - —_—
Title: | Author: Authorized: Dated: | Revision: |
" S T ————e—— — — e T
I Environmental Policy Statement | Eng. Alaa Hwaitat | Eng. Ahmad Riziq_ | Aug-25-2025 |02 | |
e S —— A W —

-
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13. Action plan

In alignment with national legislation, international conventions, and the Jordan Industrial Ports Company’s (JIPC) environmental policy, a

structured Policy Action Plan has been developed to address significant environmental aspects arising from port activities. This plan outlines

the key

impacts,

corresponding policies,

and actions

implemented to mitigate

risks and enhance sustainability performance.

It further

assigns clear responsibilities, measurable KPls, and concrete targets to ensure that progress is systematically monitored and achieved. The

table below provides a comprehensive overview of JIPC's environmental

initiatives and achievements for 2023 and 2024,

roadmap for continuous improvement and the advancement of sustainable port operations.

serving as a

N | Significant Env. Port Policy | Actions Responsible KPI Concrete 2023 2024
r | Env. Aspect Impact / Taken Actor Measurable
Issue Targets
1 | Air Air Commitme | Conducted HSE Dept. / | Concentrati Compliance with | Results did not | Results did not
emissions pollution, nt to | third-party air | Env. Section ons of SO, | Jordanian Standard | exceed exceed allowable
from port | GHG improve quality NO,, NHs, | JS 1140:2024 | allowable  limits | limits as per IS
operations emissions air  quality | monitoring H,S, CO, | (Ambient Air | as per JS | 1140:2024
and twice a year TSP, PMyo, | Quality) 1140:2024
mitigate PM,.s
climate (ug/m3)
change
impacts
2 | Energy High Increase Replaced Electrical Monthly Reduce Achieved Achieved
consumptio carbon renewable conventional section/Energ electricity consumption rate
n footprint, energy lighting  with | y team consumptio and cost by
operationa use, LED (20w n (MWh) | minimum (5%)
| costs energy instead of and cost
efficiency 36W / 58W) savings (JD)
3 | Waste Land & | Circular Waste HSSE Segregation Reduce quantities | Achieved Achieved
managemen marine economy, segregation Dep/Env. and of domestic waste
t pollution, bins, Section recycling
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Significant Env. Port Policy | Actions Responsible KPI Concrete 2023 2024
Env. Aspect Impact / Taken Actor Measurable
Issue Targets
non- zero-waste | hazardous rate of
complianc initiatives waste domestic
e Disposal and
hazardous
waste
Emergency Oil spill, | Maintain Conducted Emergency # of drills | 1annually 1 drill completed 1 drill completed
preparednes hazardous emergency | spill response | Response conducted/
s materials & response | drill Unit year
release plans
Treated Potential Ensure Regular water | Marine 4 tests per | Compliance with | Results met the | Results met the
Water used | soil/plant safe reuse | quality Operations year accepted limits for | standard standard
for irrigation contamina of treated | testing treated water used
tion, risk of | water in | (quarterly) in irrigation of
non- complianc crops (Category C:
complianc e with field crops,
e national industrial crops,
environme forest stands)
ntal
standards
Community Lack of | Strengthen Held Executive # of | At least | 2 meetings | 3 meetings
& trust, relationshi quarterly management stakeholder 2stakeholder conducted conducted
stakeholder social risks ps with | stakeholder engagemen meetings/year
engagement local meetings ts/year
communiti
es
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Significant Env. Port Policy | Actions Responsible KPI Concrete 2023 2024
Env. Aspect Impact / Taken Actor Measurable
Issue Targets
Training & | Low staff | Provide Monthly HR / HSSE | % of staff | Train 100% of staff | 60% trained 80% trained
awareness engageme continuous | toolbox  talks | Dept. trained by 2025
nt environme & workshops annually
ntal
education
Sustainable Long-term Integrate Environmenta Planning % of new | 100% ElAs for new | 100% 100% compliance
port environme sustainabili | | Impact | Dept./Env. projects projects compliance
developmen ntal ty in port | Assessments section with ElAs
t footprint projects (EIA) for
projects

14. Environmental regulations

To ensure sustainable environmental management and compliance, a set of national laws, local regulations, and international conventions
govern activities related to environmental protection, pollution prevention, and resource conservation. These regulations define the
responsibilities of authorities, establish enforcement mechanisms, and set the framework for safeguarding human health and the natural
environment. The following table summarizes the most relevant environmental laws and conventions applicable to port operations,
highlighting their objectives, references, and responsible enforcement agencies.
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Regulation /| Reference Aim of the Law National Local
Instruction / Authority Enforcement
Law Agency
Achieve environmental protection goals and improve Ministry of

Protection  of | Law No. | environmental elements sustainably in  cooperation  with | Ministry of | Environment /
Environment 52/2006 competent parties. Environment ASEZA
Marine Protect and improve the marine environment, conserve marine
Environment resources, prevent pollution damages, maintain ecological
and Coastal | Regulation balance, safeguard human health, and promote sustainable | Ministry of
Protection No. 51/1999 development. Environment ASEZA

Regulation Ministry of
Air Protection No. (16)/2005 Protect air quality against pollution. Environment ASEZA
Reduction and
Prevention of | Instructions Provide statutory controls to restrict and reduce nuisance caused | Ministry of
Noise No. (43)/2006 by environmental noise. Environment ASEZA
Jordan Regulate, supervise, and develop the maritime sector; enhance
Maritime Law No. | private sector role; encourage competition; protect marine | Jordan Maritime | Jordan  Maritime
Authority Law (47)/2002 environment; boost maritime safety. Authority Authority
Environmenta
| Protection in | Regulation Regulate environmental protection policies, EIA, and resources in | Ministry of
ASEZ No. 21/2001 ASEZ, defining rights and obligations of organizations. Environment ASEZA
Public  Health | Law No. | Protect people from health threats, prevent disease, and | Ministry of | Ministry of
Law 47/2008 promote population health. Health Health

International International

Convention Maritime Jordan  Maritime
MARPOL (73/78, Prevent and minimize pollution from ships (oil, sewage, garbage, | Organization Authority /
Convention amended) air emissions, etc.). (IMQ) ASEZA
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Regulation /| Reference Aim of the Law National Local
Instruction / Authority Enforcement
Law Agency
United Nations | Ministry of
1989 Environment Environment /
Basel International Protect human health and environment from adverse effects of | Programme Jordan  Maritime
Convention Convention hazardous waste mismanagement. (UNEP) Authority
International
ISO Standards Organization  for | Certification
(Qms, EMS, | ISO 9001 /| Ensure quality, safety, efficiency, and | Standardization Bodies (e.g., SGS,
OHSMS) 14001 / 45001 environmental/occupational compliance. (1SO) Bureau Veritas)
Provide hygienic, efficient, and economic waste storage, ASEZA / Jordan
Solid Waste | Regulation collection, transportation, treatment, and disposal without | Ministry of | Maritime
Management No. 27/2005 environmental pollution. Environment Authority

15. Environmental Aspect register
To ensure compliance with national and international environmental regulations, and to adopt effective environmental management

practices, JIPC has developed an Environmental Aspect Register. This register outlines the key activities conducted within the port

area, the associated environmental aspects, and their potential impacts on the environment. Each activity is systematically assessed

in terms of likelihood, severity, and significance to determine the level

of risk and the necessary control

measures. Relevant

legislation is referenced to guarantee legal compliance, and revised ratings are assigned following the implementation of mitigation

and control actions. The Environmental Aspect Register serves as a vital tool for JIPC to monitor, manage, and continually enhance

environmental performance, while minimizing risks to human health, natural resources, and the surrounding ecosystem.
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Ref. Nr. (sub) Impact on Responsible Applicable Legal Control
department, person / | Legislation Requirements Measures
tenant, organization
operators

EN1 Port Operations - | Air, Water, Land | Port Operations | Law No. 52/2005, | Tenants must | Qualified
Sulphur (Dust, Spills, Fire | Department Regulation No. | comply with | operator, follow
Discharging Risk) 51/1999 environmental SOPs, gas

laws; breaches | detector tested,

result in | no smoking,

penalties. firefighting
system
pressurized,
humidification
system,
evacuation plan,
eye wash,
continuous
cleaning

EN 2 Port Operations - | Air, Water, Land | Port Operations | Law No. 52/2005, | Contracts  clearly | Qualified
Dry Bulk Loading (Dust, Spills, | Department Regulation No. | indicate operator, follow

Emissions) 51/1999 environmental SOPs, dedusting
compliance system,
requirements. humidification,

firefighting
readiness, no
smoking,
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Ref. Nr. (sub) Impact on Responsible Applicable Legal Control
department, person / | Legislation Requirements Measures
tenant, organization
operators

evacuation plan,
eye wash

EN 3 Port Operations - | Air, Water, | Port Operations | Law No. 52/2005, | Operators must | Competent
Ammonia Community  (Gas | Department Regulation No. | follow hazardous | personnel, P&ID
Discharging Emissions, 51/1999 gas handling | compliance, liaise

Leakage) legislation. with JPMC,
toolbox talk,
pressure test,
portable gas
detector, PPE
(mask & filter)

EN4 Port Operations - | Water (Leakage | Port Operations | Law No. 52/2005, | Safe handling | Permit to work,
Phosphoric Acid | to sea/floor) Department Regulation No. | procedures eye  wash/safety
Loading 51/1999 required by law. shower, drip

trays, safe access,
competent
personnel,
toolbox talk,
pressure test
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Ref. Nr. (sub) Impact on Responsible Applicable Legal Control
department, person Legislation Requirements Measures
tenant, organization
operators

EN5 Vehicles (Port | Air, Noise, Land | Transport Law No. 52/2005, | Tenants and port | Walkways,
Operations) (Emissions,  Fuel, | Logistics Air Protection | operators must | regular

Noise, Spillages) Department 2005, Regulation | minimize  vehicle | maintenance,
No. 21/2001, No. | emissions and | driver training,
74/2008 noise. seat belts,
monthly checklist

EN 6 Maintenance Air, Land, Noise | Maintenance Law No. 52/2005, | Work permits, | Pre-use

Activities (Oil/Grease, Department Regulation No. | PPE, and | equipment
Spillages, 51/1999, Air | hazardous  waste | checks, permits,
Emissions) Protection 2005, | procedures  must | PPE, first aid, gas
Regulation No. | be applied. detector, alarms,
21/2001, No. firefighting
74/2008 readiness,
method
statements, risk
assessments

EN7 Solid Waste | Land (Waste | Environmental Law No. 52/2005, | Contract with | Regular  disposal,

Management accumulation, Department Regulation No. | licensed  disposal | recycling bins,
contamination) 51/1999, Air | and recycling | awareness
Protection 2005, | operators. sessions,
Regulation No. hazardous  waste
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Ref. Nr. (sub) Impact on Responsible Applicable Legal Control
department, person / | Legislation Requirements Measures
tenant, organization
operators

21/2001, No. segregation &
74/2008 certified disposal

EN 8 Conveyer Belts | Air, Noise, Energy | Port Operations | Law No. 52/2005, | Port operations | Qualified
Operation (Dust, Noise, | Department Regulation No. | must follow ISO | operators,

Power Use) 51/1999, Air | and noise | firefighting
Protection 2005, | reduction readiness,
Regulation No. | standards. humidification,
21/2001, No. preventive
74/2008, ISO maintenance,
Standards, Noise housekeeping
Reduction 2006

EN9 Medical Trauma | Land, Health | Health & Safety | Regulation No. | Medical waste | Dedicated bins,

Clinic (Medical Waste) Department 21/2001, No. | must be safely | disinfection, PPE,
74/2008 collected and | disposal via
disposed of by | certified
certified company
companies.
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15.1

Environmental Aspect Register Risk Assessment Table

The following Environmental Aspect Register and Risk Assessment Table identifies the main activities carried out within the port area, their
associated environmental aspects, and the potential impacts on the environment. Each activity is evaluated based on the likelihood and
severity of its impacts, resulting in a significance rating that reflects its environmental risk. The table also outlines the control measures

implemented to mitigate these

impacts and references the applicable national

and

international

fundamental tool to ensure compliance, manage risks, and continuously improve the port’s environmental performance.

legislation. This

register serves as a

Environment Severit | Significance Control Revised
Activity Environment Aspect Impact Likelihood y rating Measures Legislation Rating
1-The person
who
erforms this law No.
P : 52/2005
task is a .
. (protection
qualified and of
. . trained .
Depletion in environme
ener, person nt)
. &Yy . 2-Follow the t
Consumption of | resources, air Regulation
. . . . manufacture
electricity, spills in | pollution, water . , No.51/199
Sulphur . . . Mediu . r's .
. . the sea, spills on the | pollution, land | Likely Medium . . 9 (Marine
Discharging . - . m instructions .
floor, Dust and Fire | contamination in (Environme
. I, 3-Make sure
risk addition to the . ntal
. the inlet .
non-aesthetic _ | protection
. feeder is | .
view. in the
unlocked
Agaba
from the .
Special
support .
Economic
platform Zone)
4-A clear ’
view from
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Activity

Environment Aspect

Environment
Impact

Likelihood

Severit
y

Significance
rating

Control
Measures

Legislation

the
operator's
cabin
5-Alarm
system
tested and
ready

6-No
smoking
7-Ensure that
the gas
detector is
working
properly and
tested
8-Executing
the
evacuation
plan
9-Ensure that
the
humidificatio
n system is
working
properly to
reduce dust
10-eye  wash
to be
installed at
work area
11-Ensure

Revised
Rating
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Environment Severit Significance Control
Activity Environment Aspect Impact Likelihood y rating Measures Legislation
that
firefighting
system is
pressurized
for
immediate
use
12-
Continuous
cleaning
inside the
square and
on the public
street
1-The person | law No.
who 52/2005
performs this | (protection
Depletion in task is a | Of
energy qualified and | environme
resources, air trained nt),
Dry Bulk Spills in the sea, | pollution, water person Regulation
. spills on the floor, | pollution, land | unlikely 2-Follow the | No.51/199
Loading .. S . ;
emissions, and dust contamination in manufacture 9 (Marine
addition to the r's (Environme
non-aesthetic instructions ntal
view. 3-Make sure | protection
the inlet | in the
feeder is | Agaba
unlocked Special

Revised
Rating
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Activity

Environment Aspect

Environment
Impact

Likelihood

Severit
y

Significance
rating

Control
Measures

Legislation

from the
support
platform
4-No
smoking
5-Alarm
system
tested and
ready
7-Ensure that
the
dedusting
system is
working
8-Executing
the
evacuation
plan
9-Ensure that
the
humidificatio
n system is
working
properly to
reduce  dust

10-eye  wash
to be
installed at
work area
11-Ensure

that

Economic
Zone),

Revised
Rating
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Environment Severit | Significance Control Revised
Activity Environment Aspect Impact Likelihood y rating Measures Legislation Rating
firefighting
system is
pressurized
for
immediate
use
(1il)m etent law No.
P 52/2005
personnel to .
(protection
connect the of
MLA environme
Air pollution, 2- Check with nt)
o water  pollution, P&ID & ! .
Ammonia Gas emissions, and other Follow  SOPs Regulation
. ) leakage (seawater, . Likely . . No.51/199 Medium
Discharging environmental 3- Liaise with .
floor) . 9 (Marine
and community JPMC to .
. ) (Environme
issues confirm
. ntal
connection .
protection
procedures. .
. in the
4- Working
" Agaba
position all .
. Special
the time
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Activity

Environment Aspect

Environment
Impact

Likelihood

Severit
y

Significance
rating

Control Revised
Measures Legislation Rating

upward wind | Economic
5- Toolbox | Zone),
talk.

6- Pressure

test to Dbe

used after
connection.

7- Release

the test
pressure.

8- Slow

manoeuvring
in  case of
connects or
disconnect.
9- Ensure
that full PPE
required
including  full
face mask
with

Proper filter.
10-Portable
gas detection
in place
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Environment Severit | Significance Control Revised
Activity Environment Aspect Impact Likelihood y rating Measures Legislation Rating
1-Permit to
work
2-Eye-Wash
Stations  and
Safety
Showers
3-Protect the
Area from law No.
52/2005
Leakage & .
.| (protection
Use drip Of
trays environme
4-Safe Access nt)
to the marine .
loading arms Regulation
Phosphoric Leakage (water, V\_/a.ter pollution , . Mediu . 5- N0'51/19?
. . Killing Sea | Likely Medium 9 (Marine
Acid Loading floor) m Competent .
creatures (Environme
personnel to
ntal
connect  the rotection
MLA ipn the
6- Check with Aaaba
P&ID Sqecial
Drawings& EFc)onomic
Follow SOPs Zone)
7- Liaise with !
the users
(JIFCO or 1C)
to confirm
connection
procedures.
8- Working
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Environment Severit Significance Control
Activity Environment Aspect Impact Likelihood y rating Measures Legislation
position all
the time
upward wind
9- Toolbox
talk.

10-  Pressure
test to Dbe
used after
connection.

11- Release
the test
pressure.

Revised
Rating
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Environment
Activity Environment Aspect Impact Likelihood
Noise, air Pollution Emissions To air,
vehicles ! " | Health Issues and | unlikely

Fuel consumption

spillages

Severit
y

Significance
rating

Control

Measures Legislation
law No.
52/2005

1-Designated
Pedestrian
Walkways
and Crossings
2-Regular
Vehicle
Maintenance
3-Driver
Training
4-Use of
Safety
Equipment
(seat belts )
5-Monthly
checklist  on
all vehicles

(protection
Of
environme
nt) ,
,Regulation
s /2005 (Air
Protection)
,regulation
No.
21/2001
(Environme
ntal
protection
in the
Agaba
Special
Economic
Zone) , No.
74 /2008
(Public

Revised
Rating
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Environment
Activity Environment Aspect Impact Likelihood
Noise, Qil and
Maintenanc Grease Hazardous
o Consumption, Waste, Dust, | Likely
Spillages, and  air | Emissions
pollution

Severit | Significance Control Revised

y rating Measures Legislation Rating
1-check all | law No.
equipment’s 52/2005
before using | (protection
them and | Of
assure  they | environme
all tagged | nt),
green Regulation
2-issue  work | No.51/199
perimt 9 (Marine
3-wear all | Environme
required PPE | nt and
4-Assure  first | coastal
aid kits are in | Protection)
the place of | ,Regulation
work s /2005 (Air
5-No Protection)
smoking ,regulation
policy No.
6-Follow the | 21/2001
manufacture (Environme
r's ntal
instructions protection
7-Ensure that | in the
the gas | Agaba
detector is | Special
working Economic
properly and | Zone) , No.
tested 74 /2008
8-Alarm (Public
system Health Law
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Activity

Environment Aspect

Environment
Impact

Likelihood

Severit
y

Significance
rating

Control
Measures

Legislation

tested and
ready

9-The person
who
performs this
task is a
qualified and
trained
person
10-Ensure
that
firefighting
system is
pressurized
for
immediate
use

11-issue a
method of
statement
12-issue  risk
assessment

Revised
Rating
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Environment
Activity Environment Aspect Impact Likelihood
Health Issues,
Solid ~ Waste Icaonnc:amination in
L\/Ianagemen Land Pollution addition  to  the unlikely

non-aesthetic
view

Severit | Significance Control Revised
y rating Measures Legislation Rating
1-contract law No.
with garbage | 52/2005
disposal (protection
company of
(disposal of | environme
garbage 3 | nt),
times a | Regulation
week) No.51/199
2-recycling of | 9  (Marine
garbage Environme
(recycling nt and
bins coastal
distributed Protection)

all over the
site

3-garbage
bins all over
the site

4-awareness
sessions on
all  type og
garbage and
how to be
disposed
5-Hazard
waste
collected in
designated
place
6-disposal  of

Regulation
s /2005 (Air
Protection)
,regulation
No.
21/2001
(Environme
ntal
protection
in the
Agaba
Special
Economic
Zone) , No.
74 /2008
(Public
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Environment Severit | Significance Control Revised

Activity Environment Aspect Impact Likelihood y rating Measures Legislation Rating
hazardous Health
waste Law)
(packaging
and

transferring)
with certified
company
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Environment
Activity Environment Aspect Impact Likelihood
Conveyer Noise electricit Land Pollution ,
Belts consum t,ion Y| Health  Effect , | unlikely
Operating P Noise and Dust

Severit | Significance Control Revised
y rating Measures Legislation Rating
1-The person | law No.
who 52/2005

performs this
task is a
qualified and
trained
person
2-Ensure that
firefighting
system is
pressurized
for
immediate
use

3-No
smoking
4-Follow  the
manufacture
r's
instructions
5-Ensure that
the
humidificatio
n system is
working
properly to
reduce dust
6-periodic
preventive
maintenance

(protection
Of
environme
nt )
,Regulation
No.51/199
9 (Marine
Environme
nt and
coastal
Protection)
,Regulation
s /2005 (Air
Protection)
,regulation
No.
21/2001
(Environme
ntal
protection
in the
Agaba
Special
Economic
Zone) , No.
74 /2008
(Public
Health
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Environment
Activity Environment Aspect Impact Likelihood
. Land Pollution,
Medical Medical Waste | Health Effect .
Trauma . unlikely
L (Hazard Waste) (ineffectual
Clinic .
disease)

Severit
y

Significance
rating

Control
Measures

Revised
Rating

Legislation

7-continouse
houskeeping

Law) , ISO
Standards (
14001,
45001 and
9001) and
Instruction
s /2006 (
Reduction
and
Prevention
of Noise )

1-put all
medical

waste in a
specific bin
2-

Disinfection

of waste
3-use all
required PPE
4-disposal  of
medical

waste with
certified

company and
as
appropriate

No.

21/2001
(Environme
ntal
protection

in the
Agaba
Special
Economic
Zone), No.
74 /2008
(Public
Health

Law)
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The risk assessment has been established based on a matrix that considers both the severity of potential impacts and the likelihood of their
occurrence. Risks are categorized into Low, Medium, and High levels. For negligible severity, risks are generally rated as Low, increasing to
Medium when the likelihood is high. For unlikely events, the risk remains Low to Medium depending on severity. Likely events are assessed
as Medium for low to moderate severity and High for high severity, while events deemed certain are rated as Medium for low to moderate
severity and High for high severity. This approach ensures a systematic and consistent evaluation of all potential risks.

Severity

Medium

Medium
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criteria scoring

1 - Negligible probability of occurrence
2 - Low probability of occurrence

Likelihood of Impact
3 - Medium probability of occurrence

4 — High probability of occurrence or continuous
emissions

1 - No environmental impact exists

2 - Minimal impact, e.g. small spillage of oil
resulting in no permanent or long term harm

3 - Medium impact, e.g. localised and short term
harm to floor

4 — Major impact, e.g. uncontrolled emissions or
discharges of highly toxic chemicals causing long
term harm to floor

Severity of Impact

16. Environmental performance indicators

The port operations involve various activities that have significant impacts on the environment, including air emissions, energy
consumption, waste generation, and water use. To systematically manage these impacts, a monitoring and evaluation framework has been
established. This framework identifies each environmental issue, its potential impact, and the method of measurement. Concrete policy
targets have been defined for improvement, and measurable results are tracked annually to assess progress. The following table
summarizes the key environmental issues, the actions taken to mitigate their impact, and the measured outcomes for 2023 and 2024.
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Significant Environmental Calculation Method Concrete  Policy-Target of | Measured Results | Measured Results
Environmental Impact / Issue Improvement 2023 2024
Issue
Air emissions | Air pollution, GHG | Monitoring of SO, | Compliance with Jordanian | Results did not | Results did not
from port | emissions NO,, NHs, H,S, CO, | Standard IS 1140:2024 | exceed allowable | exceed allowable
operations TSP, PMyo, PM,.s | (Ambient Air Quality) limits limits
(ng/m?)
Energy High carbon | Monthly electricity | Reduce baseline of 108 | ~50 MWh/month | ~50 MWh/month
consumption footprint, consumption (MWh) MWh/month to < 60 | reduction (~8% | reduction (~12%
operational costs MWh/month (=50 MWh | cost saving = 5,000 | cost saving = 8,000

reduction, >8-12% cost | JD/month) JD/month)

savings)
Waste Land & marine | Waste segregation & | 50% recycling by 2026 30% recycling | 40% recycling
management pollution, non- | recycling rate achieved achieved

compliance

Emergency Oil spill, hazardous | # of drills | 2 full-scale drills annually 2 drills completed 2 drills completed
preparedness materials release conducted/year
Treated water | Potential  soil/plant | Quarterly water | Compliance with accepted | Results met the | Results met the
used for | contamination, risk | quality testing limits for treated water used | standard standard
irrigation of non-compliance in irrigation (Category C:

field crops, industrial crops,

forest stands)
Community & | Lack of trust, social | # of stakeholder | At least 2  stakeholder | 2 meetings | 3 meetings
stakeholder risks engagements/year meetings/year conducted conducted
engagement
Training & | Low staff | % of staff trained | Train 100% of staff by 2025 60% trained 80% trained
awareness engagement annually

Page 33 of 57




Sustainable  port | Long-term % of new projects with | 100% ElAs for new projects 100% compliance 100% compliance
development environmental ElAs
footprint

17. CONFIRMITY REVIEW

The Conformity Review Table presented below provides a comprehensive assessment of the Jordan Industrial Ports Company’s
environmental performance during the years 2023 and 2024. It highlights the significant environmental aspects, their associated impacts,
and the policies and actions undertaken to address them. The table also evaluates the effectiveness of these actions through measurable
indicators, presents the achieved results, and outlines conclusions regarding policy implementation. Furthermore, it includes
recommendations for continuous improvement and the planned actions for 2025-2026 to ensure compliance, sustainability, and alignment
with international best practices.

N |Signific [Env. Port Policy Actions [Resp |KPI Concrete (2023 2024 Conclusions about Policy|Policy Plans for
r |ant Impact / Taken onsib Targets Results [Results Results (2023-2024) &(2025-2026
Env. Issue le Recommendations
Aspect Actor
Air Commitment Expand
emissi to improve|Third- Complianc Policy effective; monitoring|monitoring to
ons air quality|party airHSE |SO,, NO,le with IS and compliance achieved.|include GHG
from  |Air and mitigate|quality  [Dept. [NHs, H,S,{1140:2024 Recommendation: continuelinventory;
port pollution, |climate monitori |/ Env.[CO,  TSP,/Ambient regular monitoring, explore|prepare carbon
operati |GHG change ng twicelSecti |PMyq, Air  Quality|Within Within GHG reduction|neutrality
1 |ons emissions |impacts ayear on PMy.5 Standard  [limits limits technologies. baseline.
Increase Electr [Monthly  |Reduce ~50 ~50 MWh Implement  solar
Energy |High renewable Replaced |ical |electricity [from  108MWh reduction [Strong progress; consistentjpower and smart
consu |carbon energy  use,|conventi [secti |consumpti [MWh/mon |reduction |(=12% energy & cost reduction|energy
2 |mption [footprint, |improve onal on /lon th to <60|(=8% savings, [achieved. @ Recommendation:management;
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Signific [Env. Port Policy Actions [Resp |KPI Concrete (2023 2024 Conclusions  about Policy|Policy Plans for
ant Impact / Taken onsib Targets Results [Results Results (2023-2024) &(2025-2026
Env. Issue le Recommendations
Aspect Actor
operation |energy lighting |Energ |(MWh), MWh/mon |[savings, [~8,000 expand energy efficiency toftarget further
al costs efficiency with LED |y cost th ~5,000 JD/month |other systems. 20% cost savings
Team |savings JD/mont  |) by 2026.
(JD) h)
Gradual improvement;
Land & Waste Recycling behind 2026 target but|Launch zero-
marine segregati |[HSSE |rate of] positive trend.|waste pilot
pollution, |Circular on bins,|Dept. [domestic Recommendation: project; aim for
Waste |non- economy, hazardo |/ Env.|& 50% strengthen awareness,|245% recycling by
manag |complianc |zero-waste us waste|Secti |hazardous |recycling |30% 40% engage contractors, expand|2025 and 250%
ement e initiatives disposal |on waste by 2026 achieved |achieved |recycling partnerships. by 2026.
Policy fully achieved;Enhance drills
Spill Emer emergency readiness|with simulation
Emerg |Oil spill,|Maintain response |gency maintained. technology;
ency |hazardous |emergency &|drills Resp 2 full-scale Recommendation: includefinclude ASEZA &
prepar |materials |response conduct |onse # of|drills joint drills  with externaljcommunity
edness [release plans ed Unit |drills/year [annually 2 drills 2 drills stakeholders. response teams.
Treate |Potential
d soil/plant |Ensure  safe Expand reuse to
water |contamina |reuse of| Mari Policy effective; safe use[>280% of irrigation
used [tion, riskltreated Quarterl |ne Complianc confirmed. needs;
for of non-water perly water|Oper e with Recommendation: explorelimplement water
irrigati |complianc |national quality |ation |4 national Within Within expanding reuse for morelefficiency
on e standards testing |s tests/year |limits limits limits landscaping. program.
Comm |Lack of] Quarterl |Execu [# of|>2 Policy exceeded target;
unity  |trust, Strengthen v tive |stakehold |meetings/ |2 3 stakeholder trust improving.[Establish annual
& social risks [relationships [stakehol |Mana |er year meetings |meetings |Recommendation:  formalize|sustainability
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Signific [Env. Port Policy Actions [Resp |KPI Concrete (2023 2024 Conclusions  about Policy|Policy Plans for
ant Impact / Taken onsib Targets Results [Results Results (2023-2024) &(2025-2026
Env. Issue le Recommendations
Aspect Actor
stakeh with locallder geme |engageme stakeholder feedback|forum; enhance
older communities |meetings |nt nts/year mechanism. CSR initiatives.
engage
ment
Achieve 100% by

Trainin Provide Toolbox Good progress; on track to|2025; develop e-
g &|Low stafflcontinuous talks &HR /|% of staff] meet 100% target by 2025./learning modules
aware |engageme |environment |worksho |HSSE |[trained Train 100%|60% 80% Recommendation: maintaini{for continuous
ness |nt al education |ps Dept. [annually |by 2025 trained (trained pace, expand to contractors.  |awareness.

Plann Ensure all new
Sustain ing projects include
able Long-term |Integrate Dept. Policy fully effective;|climate
port environm |sustainability |[EIAs forl/ Env.% of new|100% compliance achieved.|adaptation &
develo |ental in portfall Secti |projects |complianc Recommendation: integrate|green
pment [footprint |projects projects |on with EIAs |e 100% 100% climate resilience criteria. infrastructure.
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18. Environmental Management Organization structure:

The HSSE hierarchy at JIPC places the Board of Directors (BOD) at the
top, followed by the General Manager and the HSSE Manager, who
oversees all safety, security, health, and environmental operations.
This structure ensures clear responsibility, efficient reporting, and
effective coordination to maintain safety and regulatory compliance.
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19. Environmental responsibilities of key personnel

The table below outlines the key personnel responsible for various environmental functions within the port operations. Each role is assigned specific
responsibilities to ensure compliance with environmental regulations, maintain operational efficiency, and promote sustainable practices. This clear
assignment of responsibilities ensures accountability and supports the organization’s commitment to environmental stewardship.

Functions Job Title/Name Department
Port Operations (Navigation) Operation Manager Operation
Port Operations (Shipping) Operation supervisor Operation
Port Operation (Terminals) Operation Manager Operation
Cargo Handling Operations Operation Manager Operation

Site Management Terminal Manager Executive Management
Strategic Planning Planning &Quality Manager Planning

On site Contractor Management HSSE Manager HSSE

Noise Management Environmental Engineer HSSE
Emergency Planning HSSE Manager HSSE

Water Quality monitoring Environmental Engineer HSSE
Environmental Monitoring Environmental Engineer HSSE
Environmental Training Administration manager Administration
Air Quality Monitoring Environmental Engineer HSSE

Waste Management Environmental Engineer HSSE
Vehicular Management of Terminal traffic/Security Security supervisor HSSE
Environmental Document Management Environmental Engineer HSSE

Energy and Water Consumption Management Environmental Engineer HSSE
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Supplies acquisition Procurement Manager Procurement

Maintenance Technical Manager Technical

20. PESTEL Analysis

The following PESTEL Analysis for Jordan
Industrial Ports Company (JIPC) provides a
comprehensive overview of the external factors “Jordan Industrial Ports Company

influencing the company’s operations and strategic (JIPC), Jordan's premier gateway for
international fertilizer commerce.®

direction. It examines the Political, Economic,
Social, Technological, Environmental, and Legal
dimensions at both the global/regional and local
levels, highlighting opportunities and challenges that
may impact the company’s performance and
sustainability. This structured analysis serves as a
foundation for informed decision-making and long-
term planning.
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PESTEL Insights l Political Outlook

an unstable region. Many factors are expected to play in affecting Jordan’s stability such @
as the Abraham Accords and overall public discontent of governmental policies, with an overall positive outlook that these

Jordan is politically stable alB€it being i

factors will be properly addressed and managed

Global / Regional

e China - US Conflict: Affecting global trade and
economic outlook negatively with impact on
maritime and shipping costs

q p e Russian - Ukrainian War: Affecting fuel and gas

prices, and global food security, increasing focus

on fertilizer against food

e Brexit UK: Affecting Euro trade and currency
value, coupled with the war and gas shortages in
addition to inflation

e Global trade agreements: Affecting trade
routes and reflecting on prices/inflation

e Abraham Accords: Normalization with Israel
creating new economic shifts in region

e Jerusalem and Al Agsa: Causing tensions in the
region and creating additional risks

e US - Moroccan Conflict: increased demand on
food and fertilizers from region

e Recovery from Pandemic: Increased pressure
on regional and local self sufficiency and being
less dependent on external support

e Regional Political Stability: Stable region in
GCC with challenges in Irag, Syria and Yemen

Source: GB Advisory research, 2022

Local (Jordan / Agaba)

Political Reform: Recent royal ambition to
reform the political landscape in Jordan
through the outputs of a royal committee

Governmental Policies: General and
continued public discontent from
governmental policies

Institutional Reform: Aiming to address
public discontent

Stability: Political stability anticipated to
remain iunder the vision of His Majesty, and
with lesser risks of terrorist attacks and/or
uprests. Efforts are being exerted to address
drug through the borders

Political Impact: Political stability shall
support in sustainable growth of JIPC and its
users, with limited probability of political
contentions affecting such trade activities
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4

PESTEL Insights | Economic Outlook

Jordan’s economy has contracted in 2022 affected by the downturn of the global economy, with increased unemployment, reduced exports,

declining transfers and increased budget deficits and debt. Economic reform plans are in motion trying to address this decline in upcoming

years

Global / Regional

e Global Economy: Economic downturn from
@ pandemic, war, tensions & US fiscal and economic
I]\ policy causing inflation and straining supply of
I][Il]l:l maritime operations, & increasing costs affecting
trade & Euro value

e Food Security: Increasing global demand for
fertilizers with a positive outlook for growth in
terms of trade, shipment & ports services

e Demand on Shipping: Large number of
outstanding orders increasing prices and
bargaining power of suppliers

e Mega Regional Projects: Major projects such as
NEOM, ports mergers and establishment showcase
regional demand on ports services yet increasing
competition

e  GCC Ports: Becoming transshipment hubs

e Regional Taxes: Introduction of taxes in the GCC
region slightly affecting trade and purchasing
power, with big effect on taxes in the Levant

e Containers: Increased demand on containers
affecting bulk shipments regionally

%o

Source: GB Advisory research, 2022

Local (Jordan / Aqaba)

Local Economy: Affected by the global
economic downturn resulting in higher
inflation and increased taxation

Economic Reform: Recent economic vision
aiming to address challenges

Tariffs: Increase in fees and tariffs set by
Government and suppliers

Labor Costs: Remains stable with slight
increase due to increased unemployment
Mining: Growth in mining specifically in
fertilizers with a positive outlook

Agaba’s Economy: Development and
investments growth in terms of projects and
investment (i.e., Abu Dhabi Ports, Marsa
Zayed, etc.) and proximity to mega projects in
Saudi Arabia

Economic Impact: Reform efforts and demand
on fertilizers shall offset the overall inflation
and economic downturn but partially reduce
profit margins for JIPC
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PESTEL Insights | Sociological Outlook

The sociological landscape presents additional challenges and opportunities, mainly those relevant to safety and environment, and the

wellbeing of workers and their prosperity

Global / Regional

e Pandemic: On-going concerns regarding new
cycles and waves of COVID-19 and other viruses
affecting overall spending behaviours
e Organic Produce: Increased demand on organic
products affecting demand on chemical fertilizers

Technology Adoption: Enhanced adoption of
technology and access to information making the
general population more informed

e Social Media: Becoming more powerful in shifting
mindsets and driving behaviours

@ e Beirut Explosion: Security and safety concerns of

the general public on ports and material being
Eﬁ handled

e Migration of Resources: increase in migration of
resources and workers from the Levant area to the
GCC

e Social Responsibility: Growth in expectation
regarding role of organizations in corporate social
responsibility

Source: GB Advisory research, 2022

Local (Jordan / Aqaba)

Wellbeing: Increased focus on the health of
workers and well being of employees in terms
or work-life balance and salaries

Pride: Consistent pride in national Jordanian
products and companies

Normalization: Ties with Israel are largely
rejected by Jordanian population

Career Growth: Employees in Jordan seek
quick career growth and education

Mobile workforce: Increased acceptance of
work from home for certain functions

Residence Location: Employees in Agaba are
able to reside in the city and relocate from
other cities

Safety Focus: Concerns on safety due to
recent events in ports and in Agaba

Sociological Outlook: Ensuring employee and
workers wellbeing and safety, and ensuring
care for ethical conduct is crucial to the
success of JIPC
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4

PESTEL Insights | Technological Landscape

The global technological shift is quickly being adopted in the region and within Jordan, as more and more innovative technologies are

being implemented in Jordan to gain competitive edge in the ecosystem

Global / Regional
e Robotics and Automation: Increased adoption of
® robotics, artificial intelligence & automation tools
®4’ N reshaping ports globally
o (] e Internet of Things: Enhancing alignment and

communication between assets, machines and
equipment, more adoption is noted

e Energy Efficiency: Increased adoption of energy
efficient technologies to drive costs down with
focus on renewables

e Wearables: Increased utilization and usage

e Cloud: increased adoption of cloud based
solutions to create more efficient structure

e Big Data and Analytics: Increased utilization of
big data concepts and analytics to drive better
decision making and operations management
globally and regionally

e Blockchain and Virtual Reality: More
experiementation of concepts noted

e Cybersecurity: Increased threat of cyber-security
attacks globally and regionally as a result of
increased digitization and automation

e 3D Printing: Maturity of 3D printing opening
possibility to print required parts

Source: GB Advisory research, 2022

Local (Jordan / Aqaba)

Adoption: Increased understanding and
adoption in Jordan to new technological
concepts with delays in acceptance
Regulations: Regulations being revamped to
support technology adoption

Research and Development: Increased focus
on R&D with models being replicated from a
global perspective

Data Analytics: More adoption of analytics
concept by establishing baseline in most
companies

Cyber-security: Incidents of attacks with more
focus needed to govern & manage
Infrastructure: Slow adoption to cloud based
solutions in Jordan

Other technologies: Slow adoption of newest
technology (e.g. loT, Blockchain)

Technological Outlook: Slow but sure
adoption of global technologies that are
disrupting ports management and offering a
competitive edge to early adopters, more
focus on cybersecurity needed in the short
term for JIPC
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PESTEL Insights | Environmental Outlook

The protection of the environment is becoming a key agenda items in global, regional and
local discussions to ensure sustainability of operations and care for the ecosystem

Global / Regional Local (Jordan / Aqaba)
oo e Climate Change: Global concerns and actions
regarding climate change (specifically ice caps and
'g rising sea levels), expediting the need to adopt
sustainable practices
N e Nuclear: Possible shifting back to Nuclear Energy

9 due to gas dependency in Europe from Russia

% e Renewables: More drive toward renewable

OlBIE) energy (e.g. Solar) in line with regulations and
standards to reduce emissions |

e  Electrification: Shift towards electric vehicles and
modes of transportation requiring new

infrastructure to be built e

e Drones: Threat of attacks using drones on ports
locations

e Compliance and Awareness: Enhanced Environmental Outlook: Sustainability

A compliance and awareness to standards relevant practices are being adopted better which
g® to environment regionally with more projects done mandates that JIPC ensures alignment with,
3 to ensure alignment including sustainability and works on renewables and electrification of

reporting equipment

Source: GB Advisory research, 2022
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PESTEL Insights Le%al/Regulations

From a regulatory perspective, Jordan has
leading practices worldwide

Global / Regional

e Maritime Regulations: Continuous reform taking
place ensuring update of regulations and by-laws
with proper governance to ensure compliance

/ \ e Safety and Environment: Becoming a central
theme in regulatory setup and compliance globally

%_@ and regionally

o Employment Regulations: Better global and
regional employment regulations and by-laws are
being implemented and complied with

e  Other Regulations: Regulations at the regional

y level are being quickly revamped to address
| innovation change and the quick shift in

technological changes

Source: GB Advisory research, 2022

een diligent in reforming its laws, regulations and policies to be more in line with the

Local (Jordan / Aqaba)

Local Regulations: New reform of the
regulatory landscape in Jordan is taking place
to become more in line with global practices

Bargaining Power: ASEZA’s bargaining power
is similar to governmental power in Jordan
with a high effect on the private sector in
terms of regulations and by-laws

Customs and Tax: Increased taxation enforced
on trade and the private sector which may
limit trade and ability to create proper margins

Legal Outlook: With more enforcement on
regulatory compliance, JIPC is anticipated to
ensure alignment and lobby to drive political
influence and thus bargaining power
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21. Interested parties:

At Jordan Industrial Ports Company (JIPC), effective management of stakeholders is fundamental to ensuring smooth and sustainable
port operations. It is therefore essential to identify the interested parties, understand their specific needs and expectations, and define
appropriate actions to address them. The following table outlines both external and internal stakeholders, highlighting their key
requirements and the measures adopted by JIPC to meet or exceed these expectations. This structured approach reinforces
compliance with regulatory frameworks, enhances operational efficiency, and strengthens relationships with partners, employees, and
the community.

SN Interested Party Needs & Expectations Actions

External Parties

1 Customer:

1.1 User Terminal readiness / available berth Set high VOR/24 hrs /7 working
Minimize vessel time at berth Minimize BD/zero shift change
Delivery on time
Reliability

1.2 Vessel Reduce the stoppages | Preventive Maintenance.
Reduce berthing period on the jetty Speeding up handling process.

2 Neighbours and | Social responsibility and engagement

communities
3 Agents Agent satisfaction High  communication and response.
Good services in reasonable time.
4 Providers Payment on time
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SN Interested Party Needs & Expectations Actions
5 Shipping companies Payment on time and upon actual
weight
6 Suppliers On-time P.O Revisit process and approvals cycle
On-time payment Revisit process and approvals cycle
7 Customs Authority Full documents for any shipment
8 Government Comply to  their regulations and
instructions
9 Social Donations
10 Social Involvements
11 Voluntary Contribution
12 Legislative bodies Comply to the regulations Site  visits, meetings, and monthly
reports.
13 Banks Documents to be processed upon ICC /
UCP and any further Central Bank
legislations.
Documents to be fully signed from
authorized persons
14 Accreditation bodies Comply to the standards, maintain, and | Annual and semi-annual audits

implement the standards

Internal Parties

1

Employee

Incentives, promotions, benefits, raising

Enhance staff skills and capabilities

Training plans / cross & swap function

Safety at workplace

Salary as per benchmark in the company
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SN Interested Party Needs & Expectations Actions

Logistics

22. Environmental Budget Plan

As part of its commitment to sustainability, regulatory compliance, and continuous improvement, Jordan Industrial Ports Company (JIPC) has
allocated a dedicated environmental budget to support its strategic objectives. This budget ensures that sufficient resources are directed towards
environmental monitoring, staff development, emergency preparedness, sustainability initiatives, and community engagement. In addition, it covers
essential contractual obligations, voluntary programs, and accreditation requirements to maintain alignment with international standards. The
following table presents the detailed breakdown of the environmental budget plan for the year.

Category Description Amount (JD)
Environment | Calibration and  maintenance | 1000

al of air monitoring equipment to

Monitoring ensure accuracy

Staff Training programs to enhance | 4000
Developmen environmental knowledge and

t technical capabilities

Contracts & | Engagement of third-party | 15000
Compliance contractors and agreements to
support compliance

Emergency Procurement of spill kits and | 2000
Preparednes related emergency response

s equipment

Environment Implementation  of  recycling | 10000
al systems and partnerships with

recycling companies
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Category Description Amount (JD)

Improvemen

ts

Sustainabilit Installation of irrigation | 16000

y Projects systems and renewable energy

Community Support for environmental | 2000

Engagement projects through local
community partnerships

Voluntary Participation in environmental | 2000

Initiatives campaigns and  volunteering
programs

Accreditatio Certification, renewal, and | 10000

ns compliance with international
standards and audits

Total 62000
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23. Selected examples of best practices
Example 1:

Port of: Agaba - Jordan Industrial Ports Company
Country: Jordan
Contact person: Eng. Alaa Hwaitat
Position: Environment Engineer

Email: a.Hwaitat@jipc-jo.com

Environmental issue: High energy consumption and greenhouse gas emissions from conventional lighting.

Title of the best practice example/solution:
LED Lights Retrofit for Energy Efficiency

Description (300 words maximum):
Over the past two years, Jordan Industrial Ports Company has implemented a comprehensive lighting replacement program across its
facilities. The initiative was motivated by the need to reduce electricity consumption, operational costs, and the port’s environmental
footprint. Traditional lighting systems consumed high amounts of energy, contributing significantly to both utility bills and indirect
greenhouse gas emissions.

The chosen solution involved gradually phasing out conventional lighting units and replacing them with modern, energy-efficient LED
lights. The implementation process was carried out in phases to minimize disruption to port operations. All outdoor, indoor, and critical
area lighting was targeted to ensure maximum coverage and energy savings.

From a technical perspective, LED lights were selected due to their longer lifespan, reduced maintenance requirements, and higher
energy efficiency compared to conventional systems. The organizational approach included securing management approval, allocating
budgetary resources, and engaging specialized contractors for installation and quality assurance.

The project was fully completed within two years. The total investment was offset by immediate and measurable savings on the electricity
bill, which decreased by approximately 20% monthly. This translates into substantial cost savings, improved operational efficiency, and
reduced carbon emissions, thereby aligning with national and international sustainability commitments.

This best practice highlights how relatively simple technological changes, when applied at scale, can produce meaningful environmental
and financial benefits. The success of this initiative has encouraged further exploration of energy-saving measures and renewable energy
integration within the port community.
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Example 2:

Port of: Agaba - Jordan Industrial Ports Company
Country: Jordan
Contact person: Eng. Alaa Hwaitat
Position: Environment Engineer

Email: a.Hwaitat@jipc-jo.com

Environmental issue: High energy consumption from HVAC systems in buildings due to unnecessary operation when spaces are
unoccupied.

Title of the best practice example/solution:
Installation of Motion Sensor-Controlled HVAC Systems in Office and Facility Buildings

Description (300 words maximum):
Energy consumption in buildings is a significant contributor to operational costs and greenhouse gas emissions at ports. A considerable
portion of this energy use comes from Heating, Ventilation, and Air Conditioning (HVAC) systems, which often continue running even
when spaces are unoccupied. At Jordan Industrial Ports Company, it was observed that HVAC units in administrative and operational
buildings operated throughout the day regardless of occupancy levels, leading to unnecessary electricity consumption and higher costs.

To address this issue, a motion-sensor-based control system was introduced. Sensors were installed in offices, meeting rooms, and
common areas to detect occupancy. When no movement is detected for a set period (e.g., 10-15 minutes), the HVAC system
automatically switches off or goes into energy-saving mode. Once occupancy is detected again, the system reactivates, ensuring comfort
while preventing energy waste.

The project required moderate investment in sensor equipment, system integration, and staff awareness. Implementation was completed
within a short timeframe of 2-3 months. The benefits have been significant: electricity bills related to HVAC dropped by approximately
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20-30%, while the initiative also contributed to reducing the port's overall carbon footprint. In addition, this solution aligns with the
company’s environmental management strategy and Jordan’s national energy efficiency objectives.

24. Accreditations:
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Certificate J023/00000228
The management system of SGs
Jordan Industrial Ports Company

indsirial Souh Pors, Aqaba, Jordan
has been assessed and certfied as meeting the requirements of
1SO 14001:2015

For the following activites
Handing. conveyance, and Industrial Port Operations

ISO 14001

This certficate is vald from 08 December 2023 untl 07 December adits
Issue 1. Certified since 08 December 2023
Organization certried since 08 Decamber 2020 under CH2I/1112

T Wil e

Iuftoraed by Achormed by
Duriel Wilemin o0 Meemben
SGS Socéth Générsle de Surveiance SA

Techropskerasse 1, 8005, Zurich, Swezndard
Hod1 (044 4451680 - wurw s com
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1SO 9001

Certificate JO23/00000229
The management system of

SG

Jordan Industrial Ports Company

Industrial South Porss, Agaba, Jordan

has been assessed and certified as meeting the requirements of

1S0 9001:2015

For the folowing activites
Handling. conveyance, and Industrial Port Operations

This certicate is vakd from 08 December 2023 untl 07 December 2026 and remains valid subject 10 satistactory survellance audits.

tssue 1. Certifed since 08 December 2023

Organzation ceniied since 08 Decamber 2020 under CH20/1111

Aatrsed by Achorsed by
Daried Wilemin Jan Meemien
SGS Sooeté Générsle de Surveiionce SA

Techmparksirasse 1, 5005, Zuich, Swizerard
£41 (0344 445-16-80 - waw 5= com

stk OF ULy
o -

I1AF

<
—
i
TION ARRANY

te Bcopy
bl on Terms and Coediions | SG5. Atrton s dawn © e indyion o
orgery or Sisfieason of B coneet or
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Certificate JO23/00000254

The Energy management system of

Jordan Industrial Ports Company

Undustria South Port, Agaba, Jordsn

has bean assassed and certified as meeting e requirements of
1SO 50001:2018

For the following activities
Handing, conveyance, and ndustrial port operations

1ISO 50001

This certicate is vaiid from 05 December 2023 unti 06 December 2026 and remains valid subject 1o satisfackry suveliance sudits.
Issue 1. Cantified since 06 December 2023

SGSMALASpA.
Vi Caidera, 21 20153 MILANC - Raty
£+ 38027340 1- wewsgz com

ACCREDIA
— -
% e i et 3
D, Ficarcecewnta B4, I &
% SGS B S

This cocumest & an suthenic BeCHoC Crlicis for Chal bsinéss PUTCSES Le Oy, PIniod varion of D chectone corlonts are pRmmiid and wil bo consdend & 3 copy
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1ISO 45001

Certificate JO23/00000
e SG
Jordan Industrial Ports Company

Industrial South Pors, Agaba, Jordan
has been assessed and certifed as meeting the requirements of
1S0 45001:2018

For the following activities
Handing. conveyance, and Industrial Part Operations

This certificate is vald from 08 December 2023 untl 07 December 2006 and remains vald subject 10 satisfactory surveiliance audts.
Issue 1. Certified since 08 December 2023
Organization certded since 08 Decamber 2020 under CH20/1113

oMb, o o

Fafforised by Achorsed by
Dariel Wileein Jan Meemben
SGS Socés Générsle de Survediance SA

Techroparksirasse 1, 8005, Zurich, Swimeard
41 (044 4451680 - warw 5% com

only. Printed version of he clectonic centficals are pesmibed and wiliba conscened a5 3 copy.
fable on Terms and Condiiors | SGS. Atenticn i dawn 10 the initaton of
haraton, torgery or lskicaton of Be comint o

iaay
apseaance of b doaumert i sriawtul

Page /1

Page 56 of 57




International Safety Award
Merit
— 2025 —

International Safety award/ Merit

This is to certify that,
Jordan Industrial Ports Company

Has achieved an Intemational Safety Award for demonstrating a strong
commitment to good health and safety management during 2024.
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BRITISH
Mike Robinson SAFETY
Chair of The Board of Trustees Chief Executive COUNCIL ;","“‘2""‘,',
afot \wards
March 14, 2025 March 14, 2025 V & 4 008"
Umited by ) Certificate number
‘Wales No. 4518713, Registered Charity No. 1087271 and OSCR No. SCO3733e. ANO012433
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